OFFICIAL MINUTES OF THE CROOKSTON CITY COUNCIL, POLK COUNTY, MINNESOTA. THE COUNCIL MEETING OF JANUARY 5, 2026, COUNCIL CHAMBERS, CITY HALL. 

Mayor Stainbrook called the meeting to order at 5:30 p.m. and requested all present to stand to recite the Pledge of Allegiance. 

ROLL CALL
The Council Members present in answer to the roll call were:, Morgan Hibma, Joseph Shostell, Henry Fischer, Donald Cavalier, Derek Brekken, Dylane Klatt, and Wendy Ault.

Council Members Absent: Clayton Briggs 

Staff present: Darin Selzler, Shane Heldstab, Greg Hefta, Ashley Rystad, Keenan Devier, Scott Butt, Karie Kirschbaum, Bryce Spivey, and Joel Pyles. 

CROOKSTON FORUM

PRESENTATION AND PUBLIC INFORMATION ANNOUNCEMENT  

APPROVAL OF AGENDA
Mayor Stainbrook asked if anyone wished to add any items to the agenda. Hearing none, on motion by Council Member Fischer, seconded by Council Member Brekken; it was duly carried to approve the agenda. 

CONSENT AGENDA
Mayor Stainbrook asked if anyone wished to remove any items from the Consent Agenda. Council Member Hibma requested to remove 6.13 a resolution to approve the fee schedule for 2026 for further discussion.  On motion by Council Member Cavalier, seconded by Council Member Fischer; it was duly carried to approve the consent agenda.

6.01	Approve Proposed City Council Meeting Minutes from December 15, 2025. 
6.02	Approve Proposed Special City Council Meeting Minutes from December 29, 2025. 
6.03	Resolution to approve City of Crookston Bills and Disbursements for $558,947.48 Check Nos 76249-76344.
(Res No. 28228)
6.04	Resolution to approve the 2026 Gas Fitters and Cement Mason License. (Res No. 28229)
6.05	Resolution regarding the approval of the LELS addendum for Juneteenth. (Res No. 28230)
6.06	Resolution appointing Tanner Holten as the City Attorney for 2026. (Res No. 28231)
6.07	Resolution regarding a donation from the Baseball association for $2,045.65 for a new cover at the baseball field. 
(Res No. 28232)
[bookmark: _Hlk218056142]6.08	Resolution designating the Crookston Watch as the Official Newspaper for 2026. (Res No. 28233)
[bookmark: _Hlk218056269]6.09	Resolution regarding appointing Bakertilly as the City of Crookston’s Audit firm for 2026. (Res No. 28234)
[bookmark: _Hlk218056456]6.10	Resolution designating depositories for public funds for 2026. (Res No. 28235)
6.11	Resolution regarding bank authority at United Valley Bank. (Res No. 28236)
6.12	Resolution regarding bank authority at Old National Bank. (Res No. 28237)


PUBLIC HEARING

REGULAR AGENDA
8.01 	A motion was made by Council Member Klatt and seconded by Council Member Brekken During discussion, staff highlighted Mr. Roscoe’s strong qualifications, including a bachelor’s degree in accounting with a minor in management information systems and over 20 years of experience working with Minnesota municipalities and governmental units, primarily as an auditor. His background includes auditing municipal financial statements, ensuring compliance with generally accepted accounting principles and Minnesota statutes, improving internal controls, and advising finance directors on budgets, payroll, taxes, and financial reporting. Council discussed his January 12 start date, the use of a temporary month-to-month contract with an outside firm during his onboarding, and the long-term goal of reducing reliance on external finance services while continuing to budget for required independent audits. Mr. Roscoe’s position will include a remote work component, with an expectation of regular in-office presence as needed, including during budget sessions and audits. Voting no was Council Member Shostell, Council Members voting yes were: Hibma, Fischer, Cavalier, Brekken, Klatt and Ault. Motion carried to approve Jon Roscoe as the new Finance Director. (Res No. 28238) 

[bookmark: _Hlk218524389]8.02	Motion made by Council Member Cavalier, seconded by Council Member Brekken; the resolution authorizing a contract with Houston Engineering to provide administration and reporting services for the USDA grant award ED25CHI0G0211, as well as the DEED Business Development Public Infrastructure (BDPI) grant related to the Crookston Industrial Park project. Staff explained that Houston Engineering has served as the engineer of record for the project since 2023 and has extensive experience managing complex grant reporting requirements, including prevailing wage and compliance documentation. Due to the size of the EDA grant and the risk of payment delays from incomplete documentation, Houston Engineering will coordinate closely with the City’s finance and public works departments to ensure full compliance. The contract is capped at $23,000 and will be funded through project contingencies and reimbursed through bonding as applicable. Following discussion, the motion was duly carried to Resolution regarding the contract with Houston Engineering for USDA Grant Award ED25CHI0G0211 administration and reporting, including DEED BDPI grant administration and reporting for Crookston Industrial. (Res No 28239) 

[bookmark: _Hlk218524428]8.03	Motion made by Council Member Fischer, seconded by Council Member Cavalier, Staff explained that the grant would support demolition of the building and preparation of the site for future redevelopment, an approach more likely to be funded than a demolition-only grant. The project is estimated to cost approximately $600,000–$650,000 and would require a 50% local match, with potential funding options including bonding and coordination with future downtown redevelopment efforts. Discussion included safety concerns related to the deteriorated building, potential future roadway improvements by MnDOT, and the importance of addressing the site ahead of the Highway 2 corridor project. Council emphasized that authorization was to apply for the grant only and did not obligate acceptance. Following discussion  it was duly carried to approve Resolution regarding DEED Redevelopment Grant Program Application Authorization for the Tri Valley Building. (Res No. 28240) 

8.04	Motion made by Council Member Shostell, seconded by Council Member Fischer; expressing support for a Minnesota Rail Service Improvement (MRSI) Phase II grant application for the Crookston Industrial Park Railroad Spur Extension. Minnesota Northern Railroad was confirmed as the grant applicant. Phase II will build on the completed Phase I work and extend the rail spur east–west through the industrial park, including access to the former Ag Innovation Campus (now the Farmers Union campus). The project includes a public-use component and will create additional opportunities for future industrial and commercial development along the rail corridor. It was duly carried to approve Resolution regarding expressing support for a Minnesota Rail Service Improvement (MRSI) phase II grant application for the Crookston Industrial Park Railroad Spur Extension. (Res No. 28241)

[bookmark: _Hlk218524581]8.05	Motion made by Council Member Cavalier, seconded by Council Member Fischer; a Memorandum of Understanding (MOU) related to a land lease for the Phase II Rail Spur located on City-owned property. The MOU allows Minnesota Northern Railroad to lease the land beneath the proposed rail spur, which is required to establish legal access and standing for the State grant application. Under the agreement, Minnesota Northern will be fully responsible for construction, maintenance, and liability associated with the rail spur. There is no financial match or cost to the City. Lease terms will be finalized at a later date, with preliminary estimates based on standard rural rail lease rates. It was duly carried Memorandum of Understanding (MOU) regarding a land lease for the Phase II Rail Spur located on City-owned property.	
(Res No. 28242)

[bookmark: _Hlk218524612]8.06	Motion made by Council Member Fischer, seconded by Council Member Shostell, for the City of Crookston to apply for Round 2 of the Greater Minnesota Small Cities (Tier II Cities) Housing Aid Grant Program. The City is seeking up to $75,000 in grant funding with no required local match. If awarded, the funds will be transferred to the Crookston Housing and Economic Development Authority (CHEDA) and used to support local housing development projects, including the construction of twin homes planned near the Casey’s area. The City previously received $100,000 through this program, which is currently being used toward related housing development efforts. It was duly carried to approve Resolution authorizing the application for the Greater Minnesota Small Cities (Tier II Cities) Housing Aid Grant Program- Round 2. (Res No. 28243)

8.07	 Is removed from the consent agenda item 6.13 Resolution to approve the fee schedule for 2026. Motion made by Council Member Cavalier, seconded by Council Member Hibma, the City’s fee schedule for 2026. During discussion, clarification was provided that there will be no fee for open skating during the 2026 season. The decision was based on staffing limitations and operational concerns related to collecting fees, managing cash, and processing deposits. The approved fee schedule reflects this clarification and addresses prior public confusion regarding skating fees. It was duly carried to approve Resolution to approve the fee schedule for 2026. (Res No. 28244)


REPORTS FROM CITY COUNCIL MEMBERS 

Joseph Shostell, Council Member 1st Ward, 
· No report

Henry Fischer, Council Member 2nd Ward, 
·  No report

Clayton Briggs, Council Member 3rd Ward, 
· No report

Donald R Cavalier, Council Member 4th Ward, 	
·  Questions the chamber office coming back and how the City would be able to help. 

Derek Brekken, Council Member 5th Ward,
·  Welcome Mr. Roscoe. 

Dylane Klatt, Council Member 6th Ward, 
· No report

Wendy Ault, Council Member-at-Large, 
·  No report.

Morgan Hibma, Council Member-at-Large,
· No report

Dale Stainbrook, Mayor
· Happy New year and things are looking up since we are getting more daylight. 


ADJOURNMENT
Mayor Stainbrook declared the meeting adjourned at 6:02 PM. 


________________________________________      ____________________________________________
           Dale Stainbrook, Mayor				Ashley Rystad, City Clerk


	                   	
