Park Board Minutes
Monday, September 8th, 2025
4:30pm City Hall

Park Board Present: Brekken, DeLeon, Gregg, Moe

Mayor/Council & Staff Present: Butt, Hibma, Prudhomme, Stainbrook
Park Board/Staff Absent: Boike, Devier

Others Present: KROX-Fee,

Burzette-DelLeon brought the meeting to order at 4:30p.m.

A motion made by Brekken seconded by Gregg that July minutes be approved.
Motion carried.

A. Park & Rec Program Pictures: Butt asked for guidance for a solution for pictures for

our Park & Rec programs. We had some issues last year and would like some guidance
from Park Board. Moe stated that we have so many photographers now that we could
open for bid. Others conversed about putting a policy in place and bringing it to the
board to make changes. We need more consistency with it and want to help everyone
and go from there.

A motion was made by Gregg and seconded by Breken to have Butt put a policy in place.
Motion Carried.

B.

Pool Update: The pool boiler overflow float was not working and was filling into the
wrong pipes. The switch to fic that was $3,300. Fit & Fin donated that money for the
repair. They used the Lemonade Stand money that they received to make that work. The
part is ordered and should be in tomorrow. The board and Butt thanked Fin & Fit for
donating that money. Bultt also stated that we are purchasing a floating volleyball
net/court system. We are hoping to get a league going there at the pool. Having another
adult league would be great with more people using the pool.

Budget: Our revenues this year have been good. Adult rec is low and we don’t have a
lot. Women’s Sand Volleyball, Coed Turf Volleyball, Women’s Volleyball, & Men’s
Softball. We will look at adding Water Volleyball. We do have curling, but that is ran
with UMC. Morgan suggested renting out skates and Scott will look into it. Butt stated
we can look into charging for open skating and open hockey like we do for the pool.
Private lessons are down due to no staff being able to teach them. We are working on
getting more staff hired. The camping fees will increase after we are done with Express
use during harvest season.



See Below:

Item 2025 Year-to- Difference
Budget Date
Open Swim $15,000 $15,369 $369
Membership Fees $2,750 $7,202 $4,452
Private Lessons $1,000 $325 -$675
Swim Lessons $10,000 $22,165 $12,165
Special Events $2,000 $2,552.50 $552.50
Park Shelters $750 $1,318.53 $568.53
Campground Fees $20,000 $16,695 -$3,305
Club Kid $15,500 $19,625 $4,125
Adult Recreation $6,000 $2,610 -$3,390

Next Meeting: October 13th, 2025
Motion to adjourn meeting 5:20pm






